TEAM AND
LEADERSHIP
DEVELOPMENT
THROUGH
CREATIVITY

A QUICK
INTRODUCTION
WHO WE ARE
worksmart is a progressive team development
and leadership training company that activates
creativity, play and experiential learning, as a
primary training methodologies.

WHO OUR CLIENTS ARE
You’re a game-changer who defines success as
having a team full of happy people exceeding
KPIs. You are willing to achieve this by
disrupting traditional training methods. And,
incorporating creative tools into leadership and
team development makes you happier than a kid
in a candy store!

OUR FRAMEWORK
We work at the crossroads of team building, team development, and skill
building. And our work is delivered through creativity, play, and experiential
learning.
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WHAT WE OFFER
CREATIVE INNOVATION
Looking to overcome a challenge? Innovate?
Or find future opportunities? We help clients
transform ideas into business value, and
develop your team into creative innovators by
demystifying innovation, from theory into a
method that can be applied to all areas of your
business.

LEADERSHIP TRAINING
Leadership training for current and aspiring
leaders.
This
training
will
expand
your
leadership skills through experiential learning
in small doses that we call ‘Building Blocks’,
giving you time to practice and integrate the
mindset and skill sets we activate in our
facilitated experiences.
*Full list of leadership training topics on following page

TEAM DEVELOPMENT
A relationship and culture building program
that transforms co-workers into teammates.
Learn how to work well together through
shared experiences of play and creativity!

www.worksmartadvantage.com

LEADERSHIP BUILDING BLOCK TOPICS
Building Trust as a Leader
Learn frameworks and tools for trust building and designing
psychologically safe environments for your team. (2.5 hrs)

Demystifying Innovation
Transform ideas into business value, as we demystify innovation, from theory
into a method that can be applied to all areas of your business. (2.5 hrs)

Developing a Collaborative Remote Team
Incorporate collaboration frameworks in your workflow so your team
operates like they’re part of a team, regardless of their distance. (2.5 hrs)

Developing Equity and Inclusion on Your Team
Develop an ongoing culture of equity and inclusion on your team
through mindset & behavioral tools - and conversation. (3.0 hrs)

Communicating for Influence
Learn tools to redefine presentations. Share your message in a way that feels
natural, speaks to your audience, and inspires action. (3.0 hrs)

Mentoring and Coaching Teams
Successful teams celebrate clear communication, embrace diverse voices,
and create psychological safety. In this session, learn to mentor your team to
build team cohesion. (3.0 hrs)

Resilience & Thriving Through Change
Understand human behavior, your natural response to uncertainty, and
how to help yourself and your team thrive through change. (2.5hrs)

Running Engaged (and Useful) Meetings
Engage participants in virtual meetings through tools that keep people
'in the room' - from planning to execution. (2.5 hrs)

www.worksmartadvantage.com

OUR METHODS

OUR CREATIVELY
CONFIDENT CLIENTS
In a room full of Navy SEALs and Special Operators,
Van was able to quickly build rapport and trust with
this unique elite veteran community, tap into their
innovative spirit, and help deepen neural pathways
for each individual as they all contemplate militaryto-civilian transition. - Joe Lara, The Honor Foundation
"Van’s insights and tools got us rethinking how we
can intertwine creativity into our work, getting out
of our heads and thinking with our hands! "
- Kalia Waits-Smith, Cornerstone on Demand

"Van and her team did a wonderful job of bringing
our vision for the workshop to life by creating some
custom content that was important to our team! I
can't wait to find a way to work with her again. "
- Clarice MacDowell, LinkedIn

THE CREATIVE ADVANTAGE
Creativity is now widely considered one of the most
important qualities in business leadership and culture.The
benefits
of
creativity
are
only
fully
exposed
when
incorporated into the work you do to engage employees and
improve business results. We bring the tools of Creative
Innovation to teams and organizations to elevate skills and
company culture. LETS WORK TOGETHER!
Van Lai-DuMone
Founder | MBA
LEGO® Serious Play Facilitator
Creative Culture Strategist
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www.worksmartadvantage.com
van@worksmartadvantage.com
310.801.6858

